BYLAWS
LaGRANGE COUNTY LAKES COUNCIL, INC.

As amended September 22, 2011
ARTICLE I – NAME

The Name of the corporation shall be LaGrange County Lakes Council, Inc. (hereinafter referred to as “the Corporation”).

ARTICLE II – PURPOSES

The purposes for which the Corporation is formed:

1. for scientific, educational and charitable purposes within the meaning of Section 501c3 of the Internal Revenue Code of 1954 and in this connection, to promote, conserve maintain, protect and restore the natural resources associated with the lakes within LaGrange County and within the State of Indiana;
2. to foster means and opportunities for the education of the public with respect to such resources for the wholesome and wise utilization thereof;
3. to encourage compliance with and adherence to the environmental policies as stated by the ordinance, statutes or acts of congress which might affect the environmental or natural resources of LaGrange County;
4. to these ends, to take and hold by request, devise, gift, grant, purchase, lease or otherwise, any property - real, personal, tangible, or an undivided interest therein - without limitation as to amount of value;

5. to sell, convey or otherwise dispose of any such property and to invest, reinvest, or deal with the principal or income thereof in such a manners as will best promote the purposes of the Corporation; and

6. to do any other act incidental to or connected with the foregoing purposes which is not excluded in the Articles of Incorporation or in other articles of these Bylaws.

ARTICLE III – BASIC POLICIES
1. The Corporation shall remain non-commercial, nonsectarian, and non-partisan.

2. The name of the corporation or the names of any of its members and their official capacities should not be used in connection with any commercial concern or with any partisan, political interest, or for any purpose not appropriately related to the promotion of the purposes of the Corporation.

3. The Corporation may cooperate with concerned persons in the northeastern Indiana area to support the improvement of the water, land and air environment as well as to oppose such enterprises, developments, persons or corporations who would seek to take action in the LaGrange County area which would be detrimental to the environment.

4. The Corporation may cooperate with other organizations and agencies concerned with the environment and may appear before governmental agencies and bodies to enforce the rights of the public and private citizens to protect the environment of LaGrange County.

ARTICLE IV - MEMBERSHIP AND DUES

1. There shall be three types of membership:

a. Individual members

b. Lake Associations

c. Business or Sponsors

2. The Corporation shall conduct an annual membership enrollment of members and persons may be admitted to membership at any time during the year.

3. The membership year shall be January 1 through December 31, to correspond with the tax year established for the Corporation by the Internal Revenue Service.

4. Each member of the Corporation shall pay annual dues to be considered a member in good standing.

5. Members in good standing shall be eligible to vote in business meetings or to serve in any elective or appointive positions.  Each household will be entitled to one vote, unless more than one individual in a household are individual members in good standing, in which case each individual member is entitled to one vote.  Paid Lake Associations are allowed one vote.  All of these various members, or guests, may attend and speak at any meeting of the membership or Board.
ARTICLE V – BOARD OF DIRECTORS

1. Board of Directors:  

The Board of Directors (hereinafter referred to as “the Board”) shall consist of not less than ten nor more than 30 members.  Each LaGrange County member lake association in good standing shall be eligible to name one representative to the Board. Additional Directors will be nominated at-large by a Nominating Committee chaired by the Vice President. 
2. Elections:

Directors will be elected by the members of the Corporation at the annual meeting.

3. Terms:

Each Director will serve for a term of one year.  There shall be no term limits imposed.  
4. Authority:

The Board of Directors has the full decision-making authority and stewardship responsibility for the Corporation.  Decision-making by consensus will be preferred, and vote by majority will be employed when necessary.  The President has the authority to refer any decision back to the full membership, if s/he deems it to be of appropriate significance.  
5. Replacement:

The member Lake Association(s) or Nominating Committee shall be notified by the Board if their Director(s) are consistently absent from meetings.  After evaluating the absence, the Board may request the Lake Association(s) or Nominating Committee to replace the Director if deemed appropriate.
ARTICLE VI – OFFICERS AND THEIR ELECTION

1. Officers:

a. The officers of the Corporation shall consist of: President, Vice President, Secretary and Treasurer.

b. The officers shall be elected annually by the Board at the first meeting after the annual general meeting.

c. The officers shall assume their duties immediately and shall serve for a term of one year.

d. No more than two officers shall be residents of the same lake.

2. Nominating Committee:

a. The Vice President shall serve as Nominating Chair, and appoint committee members as necessary, to ensure member engagement and strong organizational leadership. 
b. The Nominating Committee shall nominate one member in good standing for each board position and office to be filled.

3. Vacancy:
A vacancy occurring in any office shall be filled for the unexpired term by an eligible person elected by the majority vote of the remaining members of the Board, at any regular meeting.

ARTICLE VII – DUTIES OF OFFICERS

1. The President shall preside at the meetings of the Corporation and of the Board.  The President shall perform such duties as may be prescribed in these Bylaws or assigned by the Board, and shall coordinate the work of the officers and committees of the Corporation.

2. The Vice president shall assist the President as required and shall perform the duties of the President in the absence or disability of such officer.  The Vice President will also serve as the chair of the Nominating Committee.
3. The Treasurer shall have custody of all funds of the Corporation; shall keep or cause to be kept a full and accurate account of receipts and expenditures; shall make disbursements in accordance with the approved budget, as authorized by the Board.  

The Treasurer shall present a financial statement at every meeting of the Corporation and when requested by the Board, and shall make a full report at the annual meeting.  The Treasurer shall be responsible for assuring the filing of all Corporate reports, including required tax returns, federal and state.

4. The Secretary shall have the duty to keep or cause to be kept, a written record of the proceedings of the Board and all meetings, annual or otherwise of the Corporation, and to be responsible for all correspondence of the Corporation.  
5. The elected officers shall be considered and Executive Committee of the Board, authorized to make decisions between regular meetings when necessary, with any such binding decisions entered into the minutes of the Corporation at the next regular meeting.

ARTICLE VIII – MEETINGS

1. The annual meeting of the Corporation shall be known to be held between June 1 and September 1  

2. The Board shall meet at least once per quarter.  Regular meetings of the Board shall be at a time fixed by the Board at the annual meeting.  Those present shall constitute a quorum, and consensus of those present or a simple majority shall constitute agreement on any issue brought before the Board.  

ARTICLE IX – STANDING AND SPECIAL COMMITTEES
1. The Board may create such standing committees as it may deem necessary to promote the purposes and carry on the work of the Corporation.  Each committee shall have a chair named, and the term of the chair shall be one year or until the qualification and election of the successor.  

2. The Chair of each standing committee shall present a plan of work to the Board for approval.
3. The power to form special committees and appoint their members rests with the Board or Executive Committee.

4. The President shall be a member ex-officio of all committees.
ARTICLE X – FINANCIAL PROVISIONS

1. Basic Operating Funds:

The Corporation, having no taxing authority, will depend on financial contributions from the membership and others.  Depositing of funds will be made in a bank account in the name of the Corporation.

2. Authority to receive funds, Grants, and Services:

The Corporation may accept, receive and expend funds, grants and services from units of government, foundations and the private sector.  It may contract with respect thereto and will provide such information and reports as may be necessary to secure such financial aid.  

3. Deposits:

All funds shall be deposited in a bank selected by the Board for disbursement.

4. Approvals:

The Board shall have the authority to approve expenditures as deemed necessary, upon majority approval.

5. Audit:

The Board may provide for an annual audit at the end of each calendar/fiscal year to confirm the authorized disbursement of and receipt of funds, and shall provide for any other audits required by law. 
ARTICLE XI – AMENDMENTS
These bylaws may be amended altered in whole or in part by a majority vote of all Directors present at any regular meeting of the Board.

ARTICLE XII – NONPROFIT STATUS
The Corporation is organized exclusively for educational, scientific or charitable purposes, including for such purposes the making of distributions to organizations that qualify as exempt organizations under Section 501(c)3 of the Internal Revenue Code, or corresponding section of any future federal tax code.  

No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons except that the Corporation shall be authorized and empowered to pay reasonable compensation for services rendered to, and make payments and distributions in furtherance of, the purposes of the Corporation. No substantial part of the activities of the Corporation shall be the carrying on of propaganda, and the Corporation shall not participate in or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  

Notwithstanding any other provisions of these Bylaws, the Corporation shall not carry on any other activities not permitted to be carried on (a) by a Corporation exempt from Federal Income Tax under Section 501(c)3 of the Internal Revenue Code or corresponding section of any future federal tax code, or (b) by a Corporation, contributions to which are deductible under Section 170(c)2 of the Internal Revenue Code, or corresponding section of any future federal tax code.  

ARTICLE XIII - DISSOLUTION 
Upon dissolution of the Corporation, its remaining assets, if any, shall be distributed for one or more exempt purposes within the meaning of Section 501(c)3 of the Internal Revenue Code or corresponding section of any future federal tax code, to one or more organizations organized and operated exclusively for charitable or educational purposes within the meaning of Section 501(c)3 of the Internal Revenue Code, as now in force or afterwards amended, as the Directors of the Corporation shall determine.  Any such assets not so distributed shall be distributed to federal, state or local government for a public purpose.
ARTICLE XIV ADOPTION OF BYLAWS
These LaGrange County Lakes Council, Inc. Bylaws were adopted at a meeting in 2002. 

The Bylaws were amended August 25, 2005.

Lynn Bowen, President

The Bylaws were amended on September 22, 2011.

_________________________

____________________________

Steve Scott-Welty, President


Carolyn Thatcher, Vice President
_________________________

_____________________________

Meredith Cameron, Treasurer


Harold Wasson, Secretary
Page 3 of 6

