Meeting called to order at 6:05 p.m.

February 24th, 2011 at LCLC office

9 in attendance:  
Meredith Cameron, Treasurer

Monica Hollars

Jim Bugg, Vice President

Steve Scott-Welty, President

Bob Hedges
Herb Ulery Sr.

Bill Schmidt

Rick Miller

Bob H from Wall Lake

Minutes from the previous board meeting were approved with minor modification of attendees, as there were only 5 not 12 as shown.

Treasurer’s report was provided and approved.
Committee Reports and Assignments:  Web site discussion held and how we can better make updates and keep the information current.  Monica will work with Harold and Meredith one evening to pass along the information.

Monica reported on her administrative status, stating the mail, phone messages and email are being regularly checked and followed up on.  Monica would like to continue working in the role as administrative assistant but has been quite busy with family obligations.  Monica to see if she can contact Julie Shields about possibility of her helping with regular duties.

Dues notices were discussed and meeting set for Meredith, Monica, and Steve to put something solid together.  Agreed to send a 1 page tri-fold, possible bulk mailing.  Monica will contact The Papers and get details for proper mailing regulations.
Sheriff’s department is supposed to come to LCLC to explain how the data logger works and how it can be used at area lakes.  LCLC sponsored speed machine.
Redevelopment Commission update:  Fawn River Crossing project – attorneys are working on acreage purchase which will then be donated to LaGrange County.  EDC will own the Industrial Park and will use it to attract companies.  South Milford is working on getting funding for Ethanol plant.

BZA update:  No new major updates.  

Suggestion from Bob H. who said he would like for his manager to make a presentation to the LCLC group.  Committee suggested Mike make presentation at June 4th spring meeting.
Committee also discussed having Scott Banfield at the Spring Seminar to present the Water Quality Testing results.  We will have Harold contact him.
Bob Hedges provided some upcoming events regarding Wood-Land-Lakes.  March 10th is an Environthon, March 25 and 26 – ILMS at Pokagon State Park.

Steuben County Lakes update provided.  Discussion held about 319 Grant and possibility we could get help paying for the water quality testing.  Meredith to follow up on this.
Strongly encouraged to attend the ILMS conference at the end of the month.  Motion made and passed for all Board Members to attend at the cost of the Lakes Council.  Steve and Meredith will both be attending.
Fall Forum to be held in conjunction with Steuben Lakes Council on the 3rd Saturday in October.  To be held at Lakes Missionary Church again.  More discussion later.

Copies of Bylaws were distributed by Jim Bugg and now on file in the office.

New Business:
Meredith has spoken to Sue Glick about the LARE funds being spent on things other than the lakes.  Review guidelines online at In.Gov.  Apparently out of 100 programs which could have money taken from, none have complained except the LARE opponents.

Rick Miller provided discussion about sewer process on Shipshe Lake and how it is being delayed due to a difficult legal battle.  Permits may expire and additional work may need to be completed.  There was a man who fell through the ice recently and ended up in the hospital.
Report of Wall Lake:  lots of ice fishermen, 60% full-time residences with more improvement and building.
Meeting adjourned at 7:30 p.m.

